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MISSION 
 
The Dispute Resolution Center is an independent, nonprofit organization that 
provides and promotes accessible, high-quality dispute resolution services for 
all people in the Travis County Area and surrounding areas. 
 

PHILOSOPHY 
 
The Dispute Resolution Center (DRC) believes: 

 People in our diverse community can best be served through a diverse 
organization. 

 People can resolve their own disputes, and the DRC can encourage 
resolution by providing trained volunteers who are impartial. 

 People who develop their own resolutions are more likely to do what they 
have agreed to do. 

 People can use the experience gained at the DRC to resolve future disputes. 

 

GOALS 
 

 Provide accessible, high-quality mediation using community volunteer 
mediators. 

 Evaluate and, as appropriate, implement additional dispute resolution 
services to meet community needs. 

 Develop and maintain an organization that reflects the diverse population of 
Travis County. 

 Serve the diverse population of Travis County. 
 Provide training and continuing education for DRC Volunteers and Staff. 

 Maintain positive relationships with the Travis County Commissioners Court, 
county agencies and departments, referral sources and related 
organizations. 

 Promote public awareness of DRC services and accomplishments. 
 Provide community education about dispute resolution. 

 Ensure funding for the DRC and responsibly manage its resources. 

 Regularly evaluate the effectiveness of the DRC program. 
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BOARD OF DIRECTORS 

 

Renita Sanders 

Precinct 1 

Appointee 

Stacey Sheridan 

County Judge 

Appointee 

Ken Bailey 

Precinct 2 

Appointee 

Larry Oliver 
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Appointee 
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Precinct 4 

Appointee 



 5     

 

DISPUTE RESOLUTION CENTER 
BOARD OF DIRECTORS 
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Member at Large 
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DISPUTE RESOLUTION CENTER 
BOARD PRESIDENTS 1992 - Present 

1992‐1993  Melba Watley 

1993‐1994  Roland Cook 

1994‐1995  Jim Gudenrath 

1995‐1996  Dave Dickson 

1996‐1997  Alice Dendinger 

1997‐1998  Jim Gudenrath 

1998‐1999  Ann Graham 

1999‐2000  Fred Clement 

2000‐2001  Jeff Blackwelder 

2001‐2002  Clemith Houston 

2002‐2003  Erma Morrow 

2003‐2004  Jeff Jury 

2004‐2005  Jennifer Cook 

2005‐2006  Karl Spock 

2006‐2007  Patrick Keel 

2007‐2008  David Garza 

2008‐2009  Robert Kamm 

2009‐2010  Ami Desai 

2010‐2011  Charles Cannon 

2011‐2012  Theodore Daniels 

2012‐2013  Ben Cunningham 

2013‐2014  John Fleming 

2014‐2015  Damon Moore 

2015‐2016  Dale Matthews 
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 DISPUTE RESOLUTION CENTER 
ORGANIZATION CHART 

Board of Directors 

Kris Donley 
Executive Director 

Lisa Weger 
Finance Director 

Susan Sneller 
Case 

Management 

Mindy Roeder 
Case Management 

Assistant 

David Huang 
Director 

Case Management & 
Volunteer Services 

Rita Rancken 
Office Administrator 

Annita Hinson 
Administrative Consultant 
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HIGHLIGHTS 2015 - 2016 

While the nation braced for the excitement and tension of one of the most contentious election years 
to date, the Dispute Resolution Center continued to focus on its mission of bringing alternative 
methods of managing disputes without the rallies, the cameras, and, to no one's surprise, much 
greater satisfaction. Following are a few of the highlights of last year: 

1. For the first time in DRC history, our staff and board had to grapple with the issue of the new 
state Open Carry laws in pertinence to our own mission and relationship to the public. While 
safety has always been a priority at the Center, no weapons were ever allowed. As we watched 
how public offices and courtrooms dealt with the new laws, as a private non-profit, we 
exercised our own independence as allowed by the law and now exhibit notifications that the 
DRC is a place where weapons are not necessary nor welcomed---in order to accomplish our 
goals of safety, neutrality and peace. 

2. The Center executive staff facilitated more department strategic sessions for Travis County 
throughout the Winter and Spring for the Criminal Justice and Planning Division's departments 
as they plan for the unprecedented growth of population and anticipated service needs. 

3. Travis County Gardner-Betts referrals for parent-child pre-release mediations continue at a 
steady pace. Juvenile Court mediators at the DRC have formed a Best Practices Group that 
convenes on a regular basis in order to evolve our response to the demands for service. 
Contact with Professor Marilyn Armour, Ph.D, a renowned expert in Restorative Justice at the 
University of Texas, is promising to be a fruitful partnership as her published research and our 
practice explore value-added experience. 

4. Our Board of Directors bid farewell to Past Chair Damon Moore as he pursues a career 
opportunity in Atlanta, Georgia and welcomed Dale Matthews as the new Chair. As the Precinct 
4 Commissioner Gómez's appointment was vacated by Damon's departure, veteran mediator 
Kathy Lenox was appointed as his successor, joining the board after many years of service as 
a volunteer DRC mediator. 

5. As Dale Matthews took the helm as Chair of the Board of Directors, tenured mediator Craig Bell 
was elected as Chair-Elect. 

6. A full year has completed with our new training teams, Otey Associates and Walter Wright. All 
five 40-Hour Basic Mediation classes occurred as scheduled, and reviews were positive. The 
2015-2016 year witnessed 85 graduates obtaining certificates of completion in this course. 

7. The Center hosted the 2016 Spring Trans-Atlantic Mediation Practicum with five Swiss-trained 
mediators and their sponsor from Switzerland and surrounding European countries. The group 
had the opportunity to observe and co-mediate with private and volunteer mediators after a full 
day of training on various field-related topics. This past year seminars were presented by 
experienced ADR professionals in private and volunteer practice in Austin. 
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8. We continue to benefit from the consistent expertise of our well-trained mediator force. The 
Center added twenty (20) new mediators this year from training classes at the DRC and other 
providers.   

9. The Holiday Party in December is an annual favorite held at the Center for volunteer mediators, 
their guests, and special friends of the DRC. This year’s party had 57 people in attendance. In 
the Spring, a Volunteer Appreciation Party occurred on Lady Bird Lake for a sunset bat-viewing 
cruise and was attended by 67 volunteers, their guests, and staff. Honored volunteers included 
Sofia Leon, Karl Spock, Katie Bond, and Larry Oliver. Both events are just a couple of the ways 
we celebrate Austin's volunteer spirit! 

10. The DRC continues to be actively engaged with the Texas DRC Directors' Council, a 
membership-based group made up of DRC Directors throughout Texas. The Spring meeting 
was held in Dallas, the September meeting in San Antonio. The next meeting in April, 2017 will 
be in Austin. Kara Hawthorne, Executive Director of the Jefferson County DRC, will be 
succeeding Othel Bursey (Dallas) as Chair. 

11. Community-based mediations held steady during the past year. Decreases were noted with the 
juvenile court referral trends. In recent team meetings with Gardner-Betts, new leaders and 
tenured direct line staff strategized on how to support these services with improved practices, 
equipment, and joint efforts to ensure quality and efficient response to need. 

12. In July, the DRC held its annual Advanced Family Mediation Training course with 18 
participants. This was the first DRC Family training to rely on the able trainers of Otey 
Associates. Participant reviews were overwhelmingly positive. We will be providing this training 
again in July, 2017. 

13. In July, 2016 Case Managers from the DRC met with AISD school personnel, Linda Burleson 
(Alternative Learning Center Campus), and others to address the need for truancy reduction 
mediation. David Huang, DRC Director of Case Management & Volunteer Services, addressed 
fifteen teachers at that campus in September for an overview of the mediation process and how 
it can affect a parent-child relationship through difficult times. A follow-up meeting in October 
mapped a plan of approach to work with several campuses in AISD in hopes of initiating a 
mediation program for at-risk students and their families after January, 2017. 

HIGHLIGHTS 2015 - 2016 (Continued) 
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  MEDIATION PROGRAMS 
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REFERRAL SOURCE PERCENTAGES 
OF 897 CASES OPENED 

2015-2016 

Legal
66.78%

Personal
10.81%

Community
Groups
6.69%

Media
4.68%

Business
0.67%

Agency
10.37%
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464 TOTAL ADR SESSIONS HELD 

2015-2016 

Standard
202

Standard
Spanish

23
Civil Litigation 

Mediation
57

Civil Litigation 
Mediation
Spanish

7

Juvenile
130

Juvenile
Spanish

38

Facilitation
7
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COURT DIVERSION RATE 2015-2016 

SERVICES EVALUATION 2015 - 2016 

Our court diversionary rate averaged 71%, and the overall satisfaction rate was 
98% - confirming that these community services continue to satisfy the user 

and divert the public from court. 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

66%

73%
72%

80%

68%

63%
67% 69%

78%
84%

73%

67%
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SELECTED	EVALUATION	COMMENTS	FROM	MEDIATIONS	
In	answer	to	the	question	“How	did	this	mediation	help	you?”	

Mediations at DRC 

Brought our neighbors together to resolve a problem with 
a barking dog. We came to a concrete solution that could 
be implemented immediately. 

A ponerme de acuardo con mi ex esposa. Analizar puntos 
que no aclararon el divorcio. A recordar por el bien de 
nuestros hijos. (Reach an agreement with my ex-wife. Dis-
cuss issues not addressed in the divorce. Remember 
what's best for our children.) 

This was a great learning experience. This is my first time 
in such a situation and in a dispute resolution center. I am 
glad that both my colleague and I were guided and sup-
ported to come to an agreement to improve our working 
relationship. I look forward to a very positive outcome. 

Mediators' gentle temperaments provided a safe positive 
atmosphere for the parties to air their feelings. This was 
important because they haven't had much "airing-out" time 
in recent months. Hostile at first, the parties mellowed as 
the mediation progressed. 

I've used DRC for years. Always had a great experience 
and this time was no exception. Keep up the good work. 

Pues que me senti comfiado para resolver este problema 
como yo no tenia abogado y pues si sirvio porque me 
ahorre tiempo y dinero. Gracias por sus servicios. (Felt 
comfortable resolving this problem being that I did not 
have an attorney and it did help because it saved time and 
money. Thanks for your services.) 

I hadn't talked to either tenant since the lawsuit was filed. 
It helped to understand their side of things. 

I feel it brought a positive step in the right direction for a 
hopeful resolution for our daughter. Thank you all very 
much. 

Helped clarify areas of conflict and helped us look forward 
rather than focusing on the past behaviors of hurt. Also 
helped us find areas of agreement and identify our own 
areas of which needed further reflection. 

Our mediator was fair and I love her approach to resolving 
each issue. She helped us to be more creative than we 
might have been otherwise. My client was happy with our 
result. 

We could discuss emotional issues in a safe place with 
helpful & knowledgeable guides. I could confront issues 
more easily than when my daughter & I talk alone. I feel 
hopeful. 

Several agreements were accomplished. We have a stra-
tegic plan in place and this will help my elderly parents. 

Mediations at Juvenile Court 

Well, we came up with a plan that we weren't able to do on 
our own. We both are willing to work on things together as a 
team. 

It helped me understand my father's side of things. It was 
very helpful and I feel we had a very successful talk. 

It helped to understand how the juvenile came to be where 
he is and made me look at him like a person and not just his 
transgressions. 

Helped me get where I was trying to go. I'm back in school, 
and I feel comfortable with my situation. 

In making me feel safe with my grandson. In understanding 
what he is going through & feeling. 

It helped me by respecting my mom and respecting my cur-
few and respect my family and be good at school. 

A entenderme con mi hijo con muchos puntos que no podia 
hablar con el y que nadie me habia ayudado. (Have an un-
derstanding with my son on various issues which I was not 
able to discuss with him and nobody had helped me.) 

It made me understand my mom's and brother's perspective 
and want to be a good brother. 

It helped me to understand my daughter's feelings a lot 
more. To know that we can have a normal conversation 
without the yelling. Learn to listen a lot more rather than 
talking. 

It helped me to use words of love first. Have a family meet-
ing frequently. 

To lessen the anxiety and worries that I had about how I 
could return my son to a normal and effective home envi-
ronment. To help my husband see eye to eye and or blam-
ing each other for our part in this ordeal. Thanks! 

Bueno pues yo no podia haser que el contestara. Pero si el 
empezo a contestar y espero esto continue muy bien. (Well, 
I wasn't able to get a response from him. However he 
started responding and I hope that this continues well.) 

By helping me to not be so hard on myself & not carry other 
people's weight. 

It helped by showing me how easy it is to agree with rules 
even if you don't like them. 

Coming here, I did not want [Name] home, but after talking/
agreeing, I'm very glad he's coming home! 

It helped me in ways that can help me with my other kids 
too. 
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TRAININGS 

 
 

Basic 40-Hour Mediation Training 

 
This course is a 5-day training offered to the general public several times each 
year. This course is designed to give individuals the skills and credentials they 

need to serve as a mediator in the State of Texas. The training focuses on the 
Community-Based Mediation model. Individuals actively participate in practice 

mediation following each lecture session and certificates are provided to 
participants upon completion of the course. 
 

 
 

 
 

 
 

 
 

 
 

What Participants Learn: 
 Key considerations in setting up a mediation.  

 A seven-stage mediation process based on the theory of interest-based 
negotiation.  

 Specific communication skills to assist the negotiation process.  
 Management of face-to-face negotiations between the parties.  

 Guidelines for working with attorneys in the mediation session.  
 Use of individual sessions as a tool to facilitate problem solving.  

 Ethical considerations for mediation practice. 
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TRAININGS (Continued) 
 

Advanced Family Mediation Training  

 

The Advanced Family Mediation Training is 30 hours of instruction fulfilling the 

Texas ADR Act requirements for mediators doing court-ordered family 
mediation. The course follows the standards set by the Texas Mediation 

Trainers Roundtable. Sessions include family law, family dynamics, domestic 
violence, and child development with ethical and practical considerations in a 

combined lecture and role play environment. 
 

Basic Mediation Training is required prior to taking this course.  
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TRAININGS (Continued) 
 

Other Trainings:  

The DRC also offers a variety of customized training ranging from several hours 
up to two days. These trainings focus on conflict within the workplace and 
collaborative problem solving for community groups. Rates vary according to 
length, content, and number of participants. The structure includes the use of 
didactic and experiential training techniques employing hands-on practice 
throughout the learning experience. 

 

Volunteer Training:  

Continuing Education Training is offered at the DRC for our Volunteer 
Mediators. This training is often presented by The Austin Association of 
Mediators and hosted by the Center. Some of the topics last year were a 
Legislative Update, The Role of Certified Divorce Financial Analysts in 
Mediation, Family Dynamics and Communication Styles, How Understanding 
Universal Human Needs Helps Resolve Conflict, and an Annual Ethics Meeting. 
Sessions incorporate subjects to increase the expertise of the volunteer 
mediators. The training is limited to one to three-hour sessions. Continuing 
Education training is offered to help fulfill the DRC requirements of our 
mediators. 
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TRAININGS (Continued) 
 

International Mediation Training 

The Austin DRC has long been a favored 
destination for international visitors 
interested in conflict resolution skill 
building, community programs, and 
leadership development. Since 2004 we 
have hosted trained mediators from 
Switzerland and surrounding European 
countries for a week-long practicum. 
Dubbed the Trans-Atlantic Mediation 
Practicum, these visiting mediators 

observe and participate as co-mediators with our own trained coaching 
mediators as well as in didactic and experiential classes on a variety of topics 
related to the field. The Practicum is typically scheduled in the spring of each 
year. Board members often participate based on their interest and skill.   

 

International Leadership Development 

In addition to training and direct services the 
DRC has long been a regular center for 
visitation by developing leaders of other 
nations, on tour via the United States 
Department of State International Visitor 
Leadership Program and locally arranged by 
Global Austin. This international leadership 
program has brought leaders from established 
and developing countries throughout the world, many of whom are interested in 
seeing community mediation become an institution in their home communities. 
We regularly notify board members of pending visits and invite their 
participation as time and interest allow. A summary of these visits and a list of 
the participating countries are updated on our website. Participants are 
encouraged to connect with the Center via social media outlets (Linked-In and 
Facebook) to encourage on-going progress reports of post-visit joint efforts for 
furthering peace. 
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OCCUPATIONS OF PEOPLE 
TRAINED AS MEDIATORS 

2015-2016 
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The Dispute Resolution Center has three and a half decades of interdependence with 
our strong volunteer mediator force. Many of the volunteers are in private practice 
and choose to practice their art and skill for the community’s benefit. Others have 
long established careers in other fields and see their volunteer mediation efforts as 
supplementing their vocational interests as well as giving back to the community. 
Whether from the mediation field or other fields (law, social sciences, education, real 
estate, insurance, government), all the volunteers provide the lifeblood of the 
Center’s work. Without the mediators we would be unable to accomplish our Mission. 
To honor those who serve in this capacity the DRC sponsors two events. These 
events were a team endeavor under the leadership of Lisa Weger, planning 
decorations, lighting, seating, and food/beverage services. Over 120 volunteers, staff, 
friends and their guests attended the 2015-16 events. 
 
The Holiday Open House for our mediators, their guests and friends of the Center 
was held at the DRC’s Training Center in December. The entryway was a glowing 
promise which was fulfilled inside with tasty treats and pleasant camaraderie. 
 

 

VOLUNTEER REVIEW 2015 - 2016 
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VOLUNTEER REVIEW 2015 - 2016 (Continued) 
The 2016 Spring Volunteer Appreciation Party was a delightful ride on the 
Capital Cruises boat on Lady Bird Lake. The group enjoyed a catered dinner 
through the cruise line with the celebratory Italian cream cake from Upper Crust 
Bakery. While the bats appeared to be hibernating, the scenery of expanding 
downtown Austin skyscrapers provided visual entertainment. Four mediators 
were honored for their many years of volunteer service to the DRC. 

  

TWENTY YEARSTWENTY YEARS  
Sofia LeonSofia Leon  
Karl SpockKarl Spock  

  
TEN YEARSTEN YEARS  
Katie BondKatie Bond  
Larry OliverLarry Oliver  
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DISPUTE	RESOLUTION	CENTER	
STATEMENT	OF	FINANCIAL	POSITION	

September	30,	2016�

ASSETS     

 Current Assets  
  Checking/Savings  

   1000 · Cash - Operating 89,243.18 

   1100 · Cash - Money Market 135,755.01 

   1125 · Cash - CD 153,301.18 

   1150 · Petty Cash 135.00 

  Total Checking/Savings 378,434.37 

  Other Current Assets  

   1200 · Travis Cty. ADR Receivable 36,715.02 

   1225 · Williamson County Receivable 500.00 

   1400 · Prepaid Expenses 6,907.07 

  Total Other Current Assets 44,122.09 

 Total Current Assets 422,556.46 
 Fixed Assets   

  1600 · Office Equipment 43,194.92 

  1650 · Office Furniture 26,599.22 

  1700 · Accumulated Depreciation -67,774.96 

 Total Fixed Assets 2,019.18 

 Other Assets   

  1800 · Deposit - Office Space 4,501.75 

 Total Other Assets 4,501.75 

TOTAL ASSETS  429,077.39 

      

LIABILITIES & EQUITY  

 Liabilities   

  Current Liabilities  

   Accounts Payable  

    2000 · Accounts Payable 303.12 

    2030 · Accounts Payable - Retirement 111.22 

   Total Accounts Payable 414.34 

   Other Current Liabilities  

    2150 · Accrued Vacation 5,379.20 

    2151 · Y/E Bonuses Payable 8,000.00 

    2152 · Accrued payroll 1,177.60 

    2308 · Unearned Trng Rev (10-16) 40 Hr 15,250.00 

    2310 · Unearned Trng Rev (2-17) 40 Hr 950.00 

   Total Other Current Liabilities 30,756.80 

  Total Current Liabilities 31,171.14 

 Total Liabilities 31,171.14 

 Equity    

  3050 · Net Assets - Temp restricted -13,377.57 

  32000 · Net Assets - Unrestricted 408,561.08 

  Net Income 2,722.74 

 Total Equity  397,906.25 

       

TOTAL LIABILITIES & EQUITY 429,077.39 
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 STATEMENT OF ACTIVITIES 
For the Twelve Months Ending September 30, 2016 

  Oct '15 - Sep 16  YTD Budget  % of Budget 

Income      

 4100 · Travis County ADR Fund 440,580.00  440,580.00  100.0% 

 4300 · Client Fees 43,503.00  51,400.00  84.64% 

 4400 · Grants 0.00  5,000.00  0.0% 

 4600 · Interest Income 826.89  830.00  99.63% 

 4650 · Room Rental 3,450.00  2,000.00  172.5% 

 4660 · Other Income 291.86  100.00  291.86% 

 4700 · 40 Hr. Mediation Trng. 80,285.00  95,000.00  84.51% 

 4750 · Other Training 12,510.00  15,900.00  78.68% 

 4800 · Donations 182.98  0.00  100.0% 

Total Income 581,629.73  610,810.00  95.22% 

       

Expense      

 5120 · Mediation Trng - Food 1,896.71  1,500.00  126.45% 

 5130 · Mediation Trng - Miscellaneous 100.00  0.00  100.0% 

 5140 · Mediation Trng - Trainer fees 43,900.00  43,600.00  100.69% 

 5160 · Other Trng - Facility and food 478.64  1,500.00  31.91% 

 5170 · Other Trng - Miscellaneous 131.90  1,000.00  13.19% 

 5180 · Other Trng - Trainer fee 6,500.00  6,500.00  100.0% 

 5310 · Accounting 9,176.89  10,250.00  89.53% 

 5315 · Outreach 4,313.97  6,631.00  65.06% 

 5319 · Credit card fees 2,718.28  3,000.00  90.61% 

 5320 · Bank charges 24.00  0.00  100.0% 

 5330 · Equipment/Facility Purchases 1,401.91  3,600.00  38.94% 

 5341 · Contract personnel 10,250.00  24,000.00  42.71% 

 5370 · Dues and subscriptions 945.00  1,200.00  78.75% 

 5400 · Employee - Development 595.00  3,000.00  19.83% 

 5410 · Employee - Fringe Benefits 56,587.04  60,474.00  93.57% 

 5420 · Employee - Relations 2,099.15  2,500.00  83.97% 

 5430 · Employee - Salaries 282,981.33  284,794.00  99.36% 

 5431 · Employee bonuses 8,000.00  8,000.00  100.0% 

 5432 · Trinet 4,012.19  0.00  100.0% 

 5440 · Employee - Taxes 23,306.57  22,784.00  102.29% 

 5441 · ACA Fees 125.72  0.00  100.0% 

 5500 · Equipment rental 5,859.04  5,500.00  106.53% 

 5510 · Insurance - Commercial 1,376.00  1,600.00  86.0% 

 5520 · Insurance - Directors/Officers 1,040.00  1,240.00  83.87% 

 5530 · Insurance - Worker's Comp 965.23  1,600.00  60.33% 

 5550 · Office rent 77,380.02  76,800.00  100.76% 

 5560 · Office supplies 6,759.23  7,000.00  96.56% 

 5570 · Postage 615.52  700.00  87.93% 

 5580 · Printing and production 820.78  750.00  109.44% 

 5590 · Public relations 490.68  2,000.00  24.53% 

 5600 · Repairs and maintenance 5,377.87  8,000.00  67.22% 

 5601 · Technology 3,424.88  4,000.00  85.62% 

 5610 · Telephone 5,624.03  6,000.00  93.73% 

 5620 · Travel and mileage 791.57  1,500.00  52.77% 

 5630 · Volunteer relations 6,970.49  7,912.00  88.1% 

 5660 · Board Activities 592.24  600.00  98.71% 

 7500 · Depreciation Expense 1,275.11  1,275.00  100.01% 

Total Expense 578,906.99  610,810.00  94.78% 

          

Net Income 2,722.74  0.00  100.0% 
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EXPENDITURES 2015-2016 

Operations
21.39%

Office Space
13.37%Employee

Compensation
& Benefits

65.24%


